Dean Brandt, PMP, PSM

412-537-5878 | Pittsburgh, PA | dreamingant@gmail.com | LinkedIn | deanbrandt.info

Certified Project Management Professional (PMP) and Professional Scrum Master (PSM 1) with a strong background in
managing complex, cross-functional projects, cross-team management, and operations. Proven expertise in Agile
information technology methodologies, data-driven decision-making, and stakeholder engagement, with a track record
of delivering projects on time and exceeding client satisfaction. Adept at big picture thinking, driving operational
efficiency, fostering team collaboration, implementing process improvements.

KEY SKILLS
e Emotional Intelligence and Conflict Resolution Budget, Resource Allocation, and Payroll
e Relationship-Building Skills Risk Management

Agile and Waterfall Methodologies
Data Analysis and Reporting

Critical Thinking and Problem-Solving Skills
Detail-Oriented and Strong Organization Skills

EXPERIENCE
Vice President, Client Processing — Operations Lead
BNY Mellon - Pittsburgh, PA « March 2025 - Present

e Lead 50 ongoing process-efficiency projects across Asset Account Services, Banking Transaction
Services, and Benefits Disbursements Operations, implementing solutions including outsourcing, internal
development, Alteryx- and Al-driven automation, process elimination, and manual workflow streamlining.

o Spearheaded development of an Al Agent chatbot enabling client brokers to transition to self-service
with ease, significantly increasing efficiency within Banking Transaction Services.

o Developed automated metrics dashboard providing real-time performance visibility for Retained
Assets Service operations managers.

o Developed Alteryx-automation replacing manual reporting process, saving 384 hours annually.

e Served as operations project lead for BNY on the Bureau of Fiscal Services’ Direct Express program,
supporting the U.S. Treasury’s efforts to expand financial accessibility for unbanked and underbanked
individuals through prepaid federal benefits cards.

Deputy Manager Operations
HCL Tech - Pittsburgh, PA « May 2013 - March 2025

o Team Leadership: Managed 60+ team members across 4 teams, leading dozens of cross-functional

information systems projects aligned with Google Shopping's objectives.
Motivated teams of 5-40 ops and external partners ensuring collaborative execution of deliverables.
Facilitated optimal quality assurance (QA) and resource management to maintain project excellence.
Tracked and reported on project performance metrics to optimize resource deployment and ROI.
Software development testing for Google Shopping’s Generative Al Image feature (Dreamer) in
addition to hundreds of independent projects/features throughout Google.
o Trained and interpreted data sets for Google Shopping’s machine learning algorithm across 30
languages using precision and recall metrics to guide our work.
o Utilized Kanban and research skills to curate Google Shopping’s taxonomy of over 6000 categories.
o  Successfully completed 95% of all deliverables over 10 years with high customer satisfaction.
o Continuous Process Improvement: Performed business analytics, procedure development, and
implemented 3-5 annual process improvements,resolving issues and reducing workloads by 100s of hours.
o Stakeholder Collaboration: Partnered with global teams to develop and prioritize technical solutions by
being attentive and building consensus and client relationships resulting in a 95% on-time delivery rate.
o Data-Driven Insights: Designed real-time dashboards using Google PLX scripts, enabling stakeholders to
make informed analytical decisions and solve problems with actionable data.
o Agile Implementation: Introduced Agile practices to streamline workflows and improve team efficiency.
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o Global Expansion: Successfully launched Krakow, PL office, helping to scale operations to 100+ employees.
m  Oversaw quality reporting, hiring, training, technical standards, and acculturation.

o Training & Leadership Development: Mentor and coach team members, fostering the ability to collaborate
and continuous improvement featuring ample talent development and team building skills.

o Developed documentation and instructional design utilizing apps within the Google G-Suite, technical
training presentations for a variety of machine learning processes, hiring interviews, recruitment and
resource allocation tracking systems, and SOPs for a wide variety of tasks.

e Hiring & Vendor Management: Developed and conducted comprehensive interviews for hundreds of
candidates, incorporating language proficiency, analytical reasoning, and interpersonal skills assessments to
build collaborative, high-performing teams. Facilitated training and performance oversight of vendor partners.

Sales Executive
BillingZone (PNC-Perot Systems partnership) « Pittsburgh, PA

e Sales: Sold Saas financial services solutions to Senior Management and front-line executives using value
propositions, increasing adoption of our B2B, electronic invoice presentment and payment financial system.

e Business Development: Identifying opportunities for business growth in the Entertainment industry,
demonstrating profitability. Created tailored solutions for industry leaders and provided sales support.

EDUCATION
e Bachelor of Science: Business Administration (Marketing / Finance)
o University of Pittsburgh - Pittsburgh, PA « 3.6/4.0 - Magna Cum Laude
e Masters of Business Administration (MBA)
o University of lllinois, Gies School of Business * Expected graduation: March 2027 « 3.94/4.0
e Percipio Generative Al Business Transformation course (2023)
e Udemy Lean Six Sigma Green Belt course (July 2024)

CERTIFICATIONS & TECHNICAL EXPERTISE

PMI Project Management Professional (PMP) Certification (May 2024)

Scrum.org Professional Scrum Master (PSM I) Certification (June 2024)

Alteryx Designer Core (August 2025)

Jira, Microsoft Office Suite, Advanced Excel, Google tools (G-Suite), Alteryx, Al, CRM Platforms
(Monday.com), CMS Platforms (WordPress, WooCommerce, Weebly)

VOLUNTEER LEADERSHIP & COMMUNITY INVOLVEMENT
e Vice President of Programs « PMI Pittsburgh « January 2024-Present

o Spearhead the planning and coordination of monthly Chapter meetings by following industry trends
and securing high-profile speakers to deliver impactful presentations on key industry topics.

o Serve as an integral member of the Chapter Board, contributing to strategic direction, growth
initiatives, change management, and advancing the organization's mission demonstrating business
process knowledge and self-directed ability to prioritize. Mentor others.

o Lead the growth of, and provide administrative support for, our Women in Project Management
initiative, fostering diversity and inclusion within the project management community.

o Direct the execution of collaborative Cross-Chapter Events, strengthening regional connections,
thought leadership, and knowledge sharing across PMI chapters.

e Founder & Organizer * Splotter Con / Damwise Publishing « January 2024-Present

o Conceived strategic vision and managed project execution for international board game convention,
achieving a successful inaugural event with 70 attendees and procurement of 21 sponsors.

o Coordinate activities and all aspects of event planning and execution, including volunteer supervising,
venue negotiations, hotel arrangements, curated activities, billing, and procurement.

o Facilitated the republication of a classic board game through the entire supply chain including
creativity, manufacturing, leveraging the event as a platform to celebrate and revitalize its legacy.

o Built strong partnerships with industry stakeholders to enhance convention's reputation and impact.
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